Replications in Other Cities and Countries

Replication in the Philippines
IGES is promoting the replication of the solid waste management model,
especially composting practices, of Surabaya, Indonesia, which achieved a
substantial reduction in waste generation, in cities in the Philippines.
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IGES supported a project in Bago City, Negros Occidental, in 2008. The
project was initiated based on a request from Bago City who participated in a
workshop in Surabaya in 2007 and acquired information about the city’s solid
waste management practices. Bago City, a rural city surrounded by rice and sugar
cane fields with a population of 150,000, is one of the active member cities of
Kitakyushu Initiative Network. Bago City has been promoting community-based
solid waste management and this project is add-on to their existing activities.
Following the implementation of the project in Bago, similar practices have
spread to other cities including Bacolod, Talisay (Negros Occidental), Cebu,
Talisay (Cebu), Cavite and Puerto Princesa. Among them, notably, an NGO called
Pagtambayaong in Cebu has distributed hundreds of household compost baskets
to low-income groups and migrants which help them keep the living environment
clean and produce vegetables using the produced compost.

Starting up a Model Project in Bago
Collecting materials for seed compost production

Explanation to the residents
Explaining the use of household
compost baskets to residents
in a selected model barangay
(community)

Looking for seed compost
materials at a local market

Distribution of household
compost baskets
Vegetable waste from a market which is dumped
at a final disposal site can be used
as raw materials for compost production

Monitoring
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Training
Household compost baskets

Training for seed compost production.
The dark coloured materials on the
left are vermi composting using
earthworms, which requires more
than three months for production.
Training for fermentative solution production

The composting project in Bago started in April 2008. First, a
hands-on composting training session on the Takakura Method was
organised for workers at the Eco-Centre, where vermi composting
had been practiced using earthworms. After comparing the
processing period and output, it was confirmed that the Takakura
Method was more efficient, and now, most of the organic waste
from fresh produce markets, about 500kg a day, is composted using
this method.

Compost baskets in Bago were initially
made of plastic with many holes

They were changed to ceramic pots
because they were cheaper and
locally made

Next, Bago City distributed 100 household compost baskets to
selected model barangays (communities), and after confirming the
results, distributed more to other barangays. Initially, sturdy plastic
containers with many openings that were manually made were
distributed, but they were replaced by specially ordered, locally
made ceramic pots which were cheaper and looked better in
appearance.

